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June 27, 2008
Dear Fellow Hawker Beecheraft Employes:

During the lust several days, misinformation has baen circulating conceming Hawker Beechoraft's
manufacturing plans In Mexico, There are misleading conclusions being drawn and confusian creatad as E]
result of this documnant. | want to parsonaily address these issuas with you,

When we bacame a private company just over a year ago, teams of HBC smployses and consultants
developed numerous proposals and analyses that contemplated various ways for out new company to
become more efficient and ramain competitive. Many recommendations were acted upon and many wers
not.

Hare are tha facts:

« lunderstand ihat 2ome of the confusion stems from the printed date on sach page of the documsnt.
The actual propasal waa developed in May 2007, but the copy being cliculated has & print date of
May 19, HI08, on aach page, implying that this s a recent proposal. This is simply not accurate.

» We only acted on a partion of the recommencations that were inciuded in the proposal - the addition
of our shast metal faciity in Chihuahua, Maxico. Whan we decided to axpand into Mexico, we
immediately communicated 10 you, the unien and the media. And over the past year we have
coniinued with that plan,

s Atthiz time we do not have plang for ull gircraft assembly in Mexico. | we decide to further expand
our Mexico operations, wa will prompily aid fully communicate this to all employees. However, you
need to know that our company has been significantly slower in growing operations in Mexico than
aur competition,

o The fact is that our jobs are nof ieaving Wichita, and actually over the past twelve monihs, we have
grown by mere than 1,200 employees in Wichita atone. Additionally, Ltle Rock and Saflna have
added approximately 460 amployess combined. Wea are gontinuing to grow here and currenily have
more than 700 open positions.

s HBC is committed to being Wichita based for the king-lerm, as svidenced by our recen mvestmert
of millions of doltars in facility improvements and expansions including upgrading and expanding our
current {aciities: creating a new smployee training cantar; and breaking ground on a new
manufactiring loglstics center 1o support our aircraft assembly operations that will open later this
year. This is the first new building we've consiructed on the campus in mery years,

= Tosurvive in today's highly competitive market, we must continuausly examing and evaluate
oppartunitias o increase efticlency, improve productivity and reduce costs. Our owners oxpoct and
deinand this from us, We not only have sirong U.S. baged compatition but alse aggressive and well-
funded global competitors inciuding Embraer 1 Brazli and Honda in Japan.

Pleasa take the time and carefully review thess facts when hearing rumors or gpeculation around our growlh

siratagy, Ag always, you have my commitmert fo open and honest communicatian.

Sincerely,

b

S

Jim Schugator
Chairman & CEO



